KALAMAZOO AREA TRANSPORTATION STUDY
POLICY COMMITTEE
MINUTES OF APRIL 30, 2008

The April meeting of the Kalamazoo Area Transportation Study Policy Commieteealled to order at
9:00 a.m. at the Kalamazoo County Road Commission lower level conference room. Meéstuanae
was recorded from the sign-in sheet.

MEMBERS PRESENT

Dennis Berkebile (Chair), David Anderson, Jeff Bither, Ron Commissaris, Ganyet, Carol
Fricke, Rob Heasley, Pete Pfeiffer, Lee Philport, Claudette Reid, Susamd2mmaPhyllis
Simmons, Tom Swiat, Jr., Linda Teeter, Don Ulsh, Jack Urban, and Loren Warfield..

MEMBERS ABSENT
Gary Allan, Alan Bussema, Tim Hudson, Dan Pryson, Jeff Sorensen, John VanDyke, and Ron White
OTHERS PRESENT

Lew Bashaw, Dale Hein, Joanna Johnson, Jack Mekemson, Frank Szopo, Bobbi Welke, Kathy
Schultz and Jon Start.

MINUTES OF THE MARCH 26, 2008 MEETING

Motion by the Policy Committeetd approve the minutes of the March 26, 2008 Policy Committee
meeting” Motion approved.

TECHNICAL COMMITTEE REPORT

Frank Szopo reported on the April"Dechnical Committee meeting. The committee approved a

number of amendments to the FY 2008 - 2011 Transportation Improvement Program. They discussed the
upcoming FY 2009 Unified Work Program and the project prioritization process meétdgatve

taken place to date. Staff provided a report on the 2035 Transportation Plan meeting Mittitdpen
Department of Transportation. The 2035 Transportation Plan will need to be adopted by September
2010.

CITIZENS ADVISORY COMMITTEE

The Citizens Advisory Committee met on April 17 and discussed the final 2030 Tranepdrtah and
the FY 2008 - 2011 Transportation Improvement Program. Staff will be working with theitteento
gain their involvement in the development of the 2035 Transportation Plan. They also heaersl oppdat
the Kalamazoo River Valley Trailway project. The next meeting will be in ®tins.
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FY 2008 - 2011 TRANSPORTATION IMPROVEMENT PROGRAM

A number of amendments to the FY 2008 - 2011 Transportation Improvement Program wereatistribut
to the Policy Committee for consideration. An additional project for the MichiganriDepa of
Transportation included the Sprinkle Road Bridge over I1-94. The project would include beaspadrsd r
and was not previously emailed to the committee prior to the meeting.

Most of the amendments identified in shading are based on new cost estimatesy afrthdeagency’s
schedule and priorities for projects, or additions to the program. The Metro Transitraemés match

the application being sent to MDOT for FY 2008. The FY 2009 CMAQ projects were also added to the
project lists.

Motion by the Policy Committeetd amend the FY 2008 - 2011 Transportation Improvement Program
as presented Motion approved.

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY

A copy of two resolutions were presented to the Policy Committee for consideratiofirsT resolution
provided an agreement between the Kalamazoo Area Transportation Study and trez&@@ounty
Transportation Authority to coordinate planning and programming for public transportatiom al ot
membership on the Technical Committee and Policy Committee. It was noted tlesolbéon was
changed to reflect the KATS study area as the entire county and not the urbanized area.

Motion by the Policy Committeetd authorize the chairperson’s signature on the Memorandum of
Understanding between the Kalamazoo Area Transportation Study and the Kalamazoo County
Transportation Authority” Motion approved.

The second resolution is between the City of Kalamazoo, the Kalamazoo Area Tetrsp&itudy , and
the Kalamazoo Transportation Authority Board supporting designated recipienfstahesKalamazoo
County Transportation Authority. It was noted that one change will be needed on the fifttab\oere
reflect the November 7, 2006 passage of the millage for KCTA, instead of 2005.

Motion by the Policy Committeetd approve the Joint Resolution between the City of Kalamazoo, the
Kalamazoo Area Transportation Study, and the Kalamazoo Transit Authority Board desigmatin
recipient status to the Kalamazoo County Transportation Authafitjvotion approved.

PROJECT PRIORITIZATION PROCESS

Two subcommittee meetings have been held to date to review the project ptionijiracess for the
selection of projects for the TIP and Transportation Plan. The subcommittee mglguer@ewing the
Ohio/Kentucky/Tennessee prioritization process. A weighting process forl¢lcgme of projects will
be discussed. Ron Commissaris volunteered to serve on behalf of the Policy Coomtitiee
subcommittee.

PUBLIC TRANSPORTATION

Carol Fricke noted that ridership is up 11.7% on all of the downtown routes. Metro Tramsidsirsg
right now with diesel prices that were budgeted at $2.74 but purchased at $3.62.
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Linda Teeter informed the committee that the KCTA is working with the nailagnmittee to determine
the millage rate for the November, 2008 election. They have hired an accounting fitptteehe
determine that rate.

They are currently awaiting word from FTA before the expansion of the Care-Aygemshours can
occur. KCTA is hoping that the expansion can occur in May. The KCTA is also working on the
rebranding of the system with the help of a marketing firm. Position descriptebeiag developed for
the staff of the KCTA.

ADJOURNMENT

There being no further business, Chairperson Berkebile adjourned the meeting at 9:26 a.m.



