TO: Kalamazoo Area Transportation Study Policy Committee Voting Members
FROM: Jonathan Start, Executive Director
DATE: May 22, 2008

SUBJECT: Information for May 28, 2008 Policy Committee Meeting

Here is information for your use on agenda items for the May 28, 2008 Policy Committeggmee
8. FY 2008 - 2011 Transportation Improvement Program (TIP) (ACTION)

Staff discovered, when preparing the document transmitting the amendments apprgweldanMDOT,
that one amendment duplicated a project in the revised Transportation ImprovemearnKidg).

Bids for the 2008 Kalamazoo County Road Commission’s project @tr8et came in significantly lower

than what we programmed in the TIP. KATS assigned the extra federal money frpnojies to a 2008
Kalamazoo County Road Commission project to mill and resurface Sprinkle Roadrbsiwee
Avenue/Kilgore Road and I-94. This project is similar to a 2011 Kalamazoo County Road<S@nmi
project to mill and resurface the same section of Sprinkle Road using $400,000 of fedengl. flindas

not the intent of the Kalamazoo County Road Commission to repeat the same project. mrerdewe

the duplicate federally funded project and to keep the federal funding the same faaebahancy in the

TIP, the Technical Committee recommended approval of an amendment to the FY 2008-201&m¢o r
the 2011 South Sprinkle Road project from N Avenue to |1-94 (project 89651, 2011-26) and to move the
$400,000 in federal funding from the Sprinkle Road project to the Kalamazoo County Road Comsnission’
2011 project on"9Street from KL Avenue to M-43 (project 89652, 2011-17). This increases the federal
funding for the 9 Street project from $761,000 to $1,161,000. The total project cost of $1,842,000 does not
change. The new federal funding amount is 63% of the total project cost. The maximumsteaterah

this type of project is 81.85%.

Staff and the Technical Committee recommend that the Policy Committee apipsoamendment to:

Remove the 2011 South Sprinkle Road project from N Avenue to 1-94 and to add the $400,000 in federal
funding that was assigned to this Sprinkle Road project to the 208tte®t project from KL Avenue to M-

43.

This amendment if approved, removes a project that will be done in 2008 instead of 2011 and m@les fede
funding from the removed project to an existing Road Commission project in 2011 thatldtiéiweimore
local match then required. The movement of federal funds does not affect any other dd® proj

The discussion at the Technical Committee over this action raised the issuetlwnit is better being
flexible and dealing with funding and other changes as they come up to fully spend theeaafedetzll
dollars and to accomodate last minute changes or to hold to an amendment schedule wherarehamige
taken up at specific times. Flexibility lets us change the program quicklg akpense of sometimes
making changes at the meetings. A set schedule would help have the informationecathtpkeimeetings
at the expense of possibly leaving federal funds unspent or not adding a project in tirteelder it
completed early.
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9. Master Agreement between the Michigan Department of Transportation and #iarfazoo Area
Transportation Study

There is a Master Agreement that is approved every three years betwhbahtigan Department of
Transportation and the Metropolitan Planning Organizations like KATS. Thisnagnéés the instrument
through which we receive federal planning funds that pay for KATS staff and operatioagréeenent
was last approved in 2005. This agreement will be good for three years. The agredimesttbat
responsibilities of KATS and MDOT in carrying out the continuing, comprehensive, and atiaper
metropolitan transportation planning process.

Staff recommends that the Policy Committee approve this master agreeithethie Michigan Department
of Transportation and authorize the Policy Committee Chair and the Executiveobicesign on its behalf.

10. Local Bridge Program Funding Resolutions of Support

The Kalamazoo County Road Commission is applying for Local Bridge Program fundindotorper
preventive maintenance, bridge rehabilitation, and bridge replacement actiovs londges. The
applications are due at MDOT on June 2, 2008. The bridges and type of work proposed are:

« 8" Street bridge over the Amtrak Railroad bridge preventive maintenaneiesti
* TS Avenue bridge over the Portage River-bridge replacement

* River Street bridge over the Kalamazoo River-bridge rehabilitatiovitaes

* S Avenue bridge over the Portage River-bridge replacement

« 5" Street bridge over Sand Creek-bridge replacement

If funding is approved, the FY 2011 element of the 2008-2011 Transportation Improvement Program wil
need to be amended to include the funded projects.

Staff recommends that the Policy Committee approve the five resolutions of Siopploet Local Bridge
Funding applications and that the Policy Committee Chair be authorized to sign on bet@aKalfamazoo
Area Transportation Study.

11. Project Prioritization Process

The Subcommittee developing a recommended project prioritization process has bten tmdrainstorm
how we might structure a process to prioritize projects. We have used a procészedetg the Ohio,
Kentucky, and Indiana Metropolitan Planning Organization. To date, we have only been looking t
evaluation factors that we might include. The intent is to develop a process that

» allows weighting of projects based on factors

e is quick to complete

» isresponsive to the goals and objectives of KATS

» reflects federal planning factors

e answers the questions that sometimes arise when assigning federal funding
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Conceptually we may end up with one process that evaluates all types of proj@atkessgof funding
sources or we may consider projects in categories such as road projects, epfety, public

transportation projects, enhancement projects, congestion mitigation air qugktgt@rand others projects.
Other factors that may be included are corridors of significance, and balance of fovelitigne. The
difficult time of developing weighting factors is still ahead of us. The currefit lgst of factors is included
for your information.

12. 2035 Transportation Plan

Staff and the Technical Committee have begun working on the 2035 Transportation Plamst Btepf

have included review of the model network to see what road segments should be added. THadw®dp inc
highlights road segments that might be added to the network for modeling. We want & tedtvor
reasonably replicates existing traffic and connects to major trafficajener We have also reviewed traffic
count data and have identified locations where we need to gather traffic counts. Thgermmaesaardeing
provided maps so that they can provide information on number of lanes, direction of travedy, peafic
signal presence, etc. that will be used in the network development.

Finally we are working to gather land use and zoning information so that we can trelopdevhat if”
situations for analysis. We would appreciate your allowing staff to get from gosuktant or from your
offices existing and future land use and zoning information. We will use this to tryegsdmsld out
conditions for analysis.

13. 2009 Unified Planning Work Program Draft

A draft of the FY 2009 Unified Planning Work Program is included in your packet for yoemrevihis
document contains the estimated work that KATS staff and local agencies viiltgtransportation
planning activities for FY 2009. Increased time has been put into development of the FY 2010-2014
Transportation Improvement Program and the 2035 Transportation Plan. The documennadsesetsie
activities and value of local contributed effort to provide the match for the feddenaing funds that
supports KATS. While no recommendation has been made at this point or action taken byyhe Polic
Committee to make the part time position full time, the budget does include fundingtfcindhge. Until
the Policy Committee takes action, no change in the staffing levels will.o€bis budget, as proposed in
this draft, will allow for such a change but not mandate it. KATS carried a vacantilposition in its
Unified Planning Work Program for several years before filling it. S$adbintinuing to meet with local
staffs to go over questions and the work effort to be included in the final document. Any inpBbfioyn
Committee members will be appreciated. The final document will be presentediégrGommittee action
at the June 25, 2008 meeting. The approved Unified Planning Work Program is due to MDOT by July 1,
2008.



